




































































































































































































































































Central Petty Cash Bremer Bank Timothy Schochermaier
Sunrise Petty Cash Bremer Bank Christina Pierre

North Petty Cash Bremer Bank Donald Bosch
Dion Harriman

South Petty Cash Bremer Bank Timothy Wald
Brian Leonard

*Facsimile signature to be used: with all three signatures required.

Electronic Transfers

Demand Deposit Account  PMA/MNTRUST/ Michael J. Lovett
ASSOCIATED Wayne Kazmierczak
Mary M. Vaske
Demand Deposit Account  MSDLAF Michael J. Lovett
US Bank Wayne Kazmierczak

Mary M. Vaske
General/Payroll Account Associated Bank Michael J. Lovett

Wayne Kazmierczak

Mary M. Vaske

Business Account Bremer Bank Wayne Kazmierczak.
Mary M. Vaske

RECOMMENDATION: Approve official depositories for School District funds
and authorized bank accounts and signatures for 2016.
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Agenda Item E-5
January 9, 2016
School Board Meeting

AGENDA ITEM: Official Newspaper for 2017

MEETING DATE: January 9, 2017

SUGGESTED DISPOSITION: Operational Item

CONTACT PERSON(S): Dr. Michael J. Lovett, Superintendent

Background:

In past years, legal notices and minutes have been published in the White Bear Press. In
addition, the full minutes are available on the district’s website www.isd624.0rg.

A proposal has been submitted by Press Publications to name the White Bear Press as the official
school district/legal publication newspaper for 2017. The White Bear Press will increase to
$15.77 per column inch, in 7 point type at 9 lines per inch. The Vadnais Heights Press and The
Citizen are $8.18 per column inch for both papers.

We also received a proposal from Lillie Suburban Newspapers for the Shoreview-Vadnais
Heights Bulletin for $5.00 per column inch.

Our recommendation below is based on our review of Minnesota Statutes pertaining to the
requirements of the School District’s official newspaper and conversations with staff from the
Minnesota School Boards Association.

Recommendations:

That the School Board approve the White Bear Press as the legal publication for the White Bear
Lake Area Public Schools for 2017.
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Agenda Item E-6
January 9, 2017
School Board Meeting

AGENDA ITEM: Appointment of Compliance Officers
MEETING DATE: January 9, 2017

SUGGESTED DISPOSITION: Operational ltem

CONTACT PERSON(S): Dr. Michael J. Lovett, Superintendent
BACKGROUND:

Each November the administration certifies to the Minnesota Department of Education that we are in
compliance with federal laws and regulations and state laws and rules prohibiting discrimination.

Some of our policies specifically state that a legal responsibility for receiving complaints is assigned to
a position, (e.g., the director of human resources). Other policies require that the School Board
“annually designate the person” to whom the responsibility is assigned.

To remove ambiguity and assure compliance in all of our policies we are asking the School Board to
take action on the following appointments:

District ADA/504 Coordinator: District Human Rights Officer:
Kathleen Daniels Linda Goers
Director of Student Support Services Director of Human Resources
White Bear Lake Area Public Schools White Bear Lake Area Public Schools
4855 Bloom Avenue 4855 Bloom Avenue
White Bear Lake, MN 55110 White Bear Lake, MN 55110
Title IX Coordinator:
Sara Paul
Assistant Superintendent for Teaching and
Learning

White Bear Lake Area Public Schools
4855 Bloom Avenue
White Bear Lake, MN 55110

RECOMMENDATION:
Approve the appointment of Linda Goers, Director of Human Resources, as the District Human Rights

Officer, Sara Paul as the Title IX Coordinator, and Kathleen Daniels, Director of Student Support
Services, as the District ADA/504 Coordinator in conformance with School Board policies.
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AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON(S):

Agenda Item E-7
January 9, 2017
School Board Meeting

Local Education Agency Authorization

January 9, 2017

Operational Item

School Board Chair

Dr. Michael Lovett, Superintendent

BACKGROUND:

In recent years, the School Board of White Bear Lake Area Schools has authorized Dr. Michael
Lovett as the Local Education Agency (LEA) representative for the purpose of reviewing and
approving documents required for compliance to federal programs included in the Elementary
and Secondary Education Act (ESEA). The LEA Representative will ensure the school district
will maintain compliance with the appropriate federal statutes, regulations, and procedures and
will act as the responsible authority in all matters relating to the administration of federal
programs. For 2017, the School Board would like to add Sara Paul, Assistant Superintendent for
Teaching and Learning and Dr. Wayne Kazmierczak, Assistant Superintendent for Finance and
Operations.

RECOMMENDATION: To authorize Dr. Michael Lovett, Sara Paul, and Dr. Wayne
Kazmierczak as the Local Education Agency (LEA) representatives for the purpose of reviewing
and approving documents required for compliance to federal programs included in the
Elementary and Secondary Education Act (ESEA) for 2017.
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AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON(S):

Agenda Item E-8
January 9, 2017
School Board Meeting

Designation of Legal Counsel

January 9, 2017

Operational Item

School Board Chair
Dr. Michael Lovett, Superintendent

Background:

At our organizational meeting we advise that the School Board of White Bear Lake Area Public
Schools designates: Knutson, Flynn and Deans; Ratwik, Roszak, and Maloney; Rupp, Anderson,
Squires and Waldsperger, P.A.; and others as needed as our legal counsel for calendar year
2017. Authorized personnel to contact legal counsel includes: school board chair, superintendent,
assistant superintendent for teaching and learning, assistant superintendent for finance and
operations, director of human resources, director of special services, director of community
services, director of communications and community relations and director of technology and

innovation.

Recommendation: The School Board approves Knutson, Flynn and Deans; Ratwik, Roszak,
and Maloney; Rupp, Anderson, Squires and Waldsperger, P.A.; and others as needed for 2017.
The School Board approves authorized personnel to contact legal counsel, including: school
board chair, superintendent, assistant superintendent for teaching and learning, assistant
superintendent for finance and operations, director of human resources, director of student
support services, director of community services, and director of communications and

community relations.
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Agenda E-9
January 9, 2017
School Board Meeting

AGENDA ITEM: Action on Writing Off Uncollectible NSF Checks

MEETING DATE: January 9, 2017

SUGGESTED DISPOSITION: Operational Item

CONTACT PERSON(S): Dr. Wayne A. Kazmierczak, Assistant Superintendent for
Finance and Operations

BACKGROUND:

The District’s auditor recommends that the School Board approve the write off of uncollectible,
non-sufficient funds (NSF) checks. A list of NSF checks is periodically submitted to the School
Board for approval. Attached please find a list of uncollectible checks in the amount of
$2,482.07 that, after multiple collection attempts, have been determined to be uncollectible.

RECOMMENDATION:

Approve writing off $2,482.07 of uncollectible NSF checks.
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ISD #624, White Bear Lake

NSF Checks to be written off

General Account:

Payor Date Amount Building
Apfel, Shari 9/5/2014 25.00 North
Bosompem, Gifty 4/8/2016 50.00 Community Services
Conley, Elizabeth 3/18/2015 40.00 South
Corey, Linda 7/1/2013 18.50 Community Services
Cruz, Andrew 5/1/2014 60.00 South
Cruz, Andrew 4/30/2014 20.00 South
Dalbec, Barbara 7/30/2014 141.00 South
DeHoop, Kathleen 5/9/2013 190.00 Community Services
DeHoop, Kathleen 3/4/2014 57.21 Sunrise
DeHoop, Kathleen 8/20/2014 65.00 Sunrise
DeHoop, Kathleen 8/20/2014 90.00 South
Dopkins, Jennifer 6/3/2016 50.00 Sunrise
Eddicus, Steven 9/11/2015 18.00 Otter Lake
Gray, David 1/22/2015 26.44 South
Griefenhagen, Nicole 7127/2014 40.00 South
Griefenhagen, Nicole 9/15/2014 50.00 South
Griefenhagen, Nicole 11/21/2014 11.00 South
Griefenhagen, Nicole 12/20/2014 90.00 South
Griefenhagen, Nicole 9/23/2015 18.00 Otter Lake
Griefenhagen, Nicole 1/9/2016 120.00 South
Haibeck, Desta 5/14/2014 45.00 South
Hughes, Jennifer 5/27/2016 28.00 Sunrise
Kisling, Jennifer 8/6/2013 45.00 South
Lee, Dawn 4/16/2015 17.00 Sunrise
Lopez, Lupe 10/28/2016 250.00 Community Services
Lundberg, Heather 2/24/2014 71.92 Matoska
Lundberg, Heather 4/12/2016 10.00 South
Lundberg, Heather 6/1/2016 30.00 Sunrise
Maloney, Atom 10/20/2015 140.00 Community Services
McCarthy, Ann/Kenneth 5/12/2014 30.00 Otter Lake
Meadows, Krystina/Hudson, Jason 4/24/2014 16.00 Central
Nelson, Elizabeth 8/19/2014 25.00 South
Nyberg, John/Hyon 5/3/2016 17.00 Sunrise
Olson, Kristin 6/4/2014 25.00 Vadnais Heights
Scheunemann, Jeremy/Jill 10/1/2015 16.00 Matoska
Sellwood, Thomas 5/20/2015 22.00 Central
Smith, Kelly 9/2/2015 15.00 Matoska
Unknown 9/23/2014 20.00
Warner, Jennifer 8/23/2016 135.00 South
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Wigand, Claranne
Wolff, Jaclyn
Zeeb-Essen, Amber/Essen, James

Nutritional Services

Lo, Chua

Loos, Kristen
Maslowski, Viola
Skjegstad, Milissa
Smith, Keena
Smith, Keena

Total

Total

5/22/2015

22.00 Central

9/20/2013 37.00 Central

6/2/2014 90.00 Central
2,287.07
10/20/2014 50.00
9/18/2014 15.00
9/29/2014 10.00
1/22/2013 20.00
12/20/2013 50.00
12/20/2013 50.00
195.00
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Agenda E-10
January 9, 2017
School Board Meeting

AGENDA ITEM: Action on Contract to Review International Baccalaureate
Programs
MEETING DATE: January 9, 2017

SUGGESTED DISPOSITION: Operational Item

CONTACT PERSON(S): Sara Paul, Assistant Superintendent for Teaching and

Learning
Brian Morris, Assessment Coordinator

BACKGROUND:

As part of the School Board/Superintendent Goals and strategic planning process, a goal was
established to evaluate the IB programs at Central Middle School IB World School, Sunrise Park
Middle School IB World School and Matoska International 1B World School.

We are working from an understanding that the purpose of the evaluation is to provide the
School Board with information about the three IB schools regarding program implementation,
stakeholder satisfaction, and preliminary student outcome data. In addition, we are interested in
receiving formative feedback that can be used for program improvement. Essentially, we want to
know the degree to which these programs are helping us fulfill our district mission.

Four evaluation options, along with their costs and limitations, were presented during the
October, 24, 2016 School Board Work Study. The first option was an internal review of
available quantitative data. The second option was an external review by Parsimony Inc,
examining available quantitative data using a quasi-experimental model. The third option was an
external review by an independent contractor, examining available quantitative data as well as
qualitative data collected from stakeholder surveys and interviews. The fourth option was an
external review by the Center for Applied Research and Educational Improvement (CAREI),
which included a literature review, examination of quantitative data, qualitative data from
stakeholder surveys, interviews and focus groups, and a cost-benefit analysis. The school board
requested that CAREI be contacted for more information on their proposal and that additional
proposals, similar in scope to the CAREI proposal, be solicited and presented to the school
board.

Two research and evaluation firms with capacity similar to that of CAREI were asked to submit
an evaluation proposal - The Improve Group and Wilder Research. The Improve Group decided
that they did not have the resources available this spring to conduct an evaluation of this scope.
Wilder Research submitted a proposal on November 18th. CAREI was contacted with the
request that they include teacher focus groups in their proposal and that they incorporate CLASS
data as a measure of instructional fidelity. The proposal and budget for CAREI are attached.
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Links are here:

CAREI Revised IB Review Proposal

CAREI Revised 1B Review Budget

Wilder Research 1B Review Proposal and Budget

Both the CAREI and Wilder evaluations seek to answer the following questions:

o What types of student outcomes have other school districts that are implementing PYP
and MYP programs seen and how are they measuring those outcomes?

o What are the characteristics of the students who enroll in these three White Bear Lake
Area 1B schools?

« To what extent is the program being implemented with fidelity at each 1B school?

« What are the perceptions of teachers in the IB schools?

o What are the perceptions of other stakeholder (e.g., students, families, administrators)
about the program?

« To what extent have student outcomes changed as a result of implementing PYP and
MYP?

The CAREI evaluation will consist of:

o Alliterature review to identify measurable cost, benefit, and expected outcome data
related to IB programs

« Ananalysis of change in enrollment, academic, and school climate outcomes at our 1B
schools

« Ananalysis of instructional fidelity relative to the 1B model.

e A review of professional development related to IB.

o A measure of the perceptions of IB held by stakeholders (students, parents, teachers,
administrators) using surveys, interviews, and focus groups.

e A Cost-Benefit analysis of IB PYP and MYP programming.

e A summary and presentation to the White Bear School Board and Superintendent.

The cost of the CAREI evaluation, detailed in the budget, is $62,517.

The Wilder evaluation will consist of:

e Areview of research about IB programs to identify components that have been shown to
improve student outcomes.

« Ananalysis of instruction within our 1B schools.

e Ananalysis of available student academic and attendance outcomes.

« Interviews with principals, surveys of teachers, and either surveys of parents and students
or focus groups with parents and students.

e A cost-benefit analysis and return on investment calculation.

e A summary and presentation to the White Bear School Board and Superintendent.

The cost of the Wilder evaluation, detailed in their proposal, is $71,794 with surveys or $78,264
with surveys and focus groups.

It is our recommendation that the district move forward with the CAREI proposal. CAREI has
the resources and support of the University of Minnesota behind its work. The staff at CAREI
has been very responsive and flexible to our needs as we have worked to define what we want
from the review of our IB programs. The CAREI proposal approaches our research question
using a variety of data - a review of current literature on IB program effectiveness, analysis of
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available academic, enrollment and school climate data, analysis of instructional fidelity and
professional development related to IB, focus groups and surveys of students, parents, teachers,
and administrators, a cost-benefit analysis of IB programming, and a summary and presentation
to the White Bear School Board. The CAREI review is in two stages, allowing us to make
adjustments after the completion of the first stage. Finally, the CAREI proposal is $15,000 less
than the comparable Wilder Research proposal.

RECOMMENDATION:
That the School Board approve a contract with CAREI (Center for Applied Research and
Education Improvements), at the University of Minnesota to provide an evaluation of the IB

programs at Central Middle School IB World School, Sunrise Park Middle School IB World
School and Matoska International 1B World School at a cost not to exceed $62,517.
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Proposal to the White Bear Lake Area School Board (v1.1, 11/15/16)

Center for

Applied Research and
Educational Improvement
University of Minnesota

A Proposal to Evaluate White Bear Lake Area Schools’
IB Program

December 1, 2016 — May 31, 2017

Prepared by:

Theodore Christ, Ph.D.
Jane Fields, Ph.D.

Deb Ingrim, Ph.D.

CAREI-White Bear Lake Area Schools’ IB Program Evaluation Proposal vi.1 /1
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Proposal to the White Bear Lake Area School Board (v1.1, 11/15/16)

Background on White Bear Lake Area Schools’ IB Program

The mission of the White Bear Lake Area Schools' is to ensure that students:
e Develop a love for learning,

Excel academically,

Are inspired to realize their dreams, and

e Become engaged citizens with a global understanding.

One way in which the district is working to fulfill this mission is by offering the International
Baccalaureate (IB) program? at three schools: Matoska International School (K-5), Central
Middle School (6-8), and Sunrise Park Middle School (6-8).?

In the winter of 2010, Matoska International School (K-5) was authorized as an IB World School
delivering the Primary Years Program (PYP).* “The PYP prepares students to become active,
caring, lifelong learners who demonstrate respect for themselves and others and have the
capacity to participate in the world around them. It focuses on the development of the whole
child as an inquirer, both within and beyond the classroom™
(http://www.ibo.org/programmes/primary-years-programme/).

“The International Baccalaureate (IB) Middle Years Program (MYP) was researched and chosen
as a framework to ensure challenge and a world class learning experience for students at the
middle schools. In January 2015 [after 3 years of developing the program], Central Middle
School and Sunrise Park Middle School achieved authorization as IB (International
Baccalaureate) World Schools. The schools are authorized to offer the Middle Years Programme
to all students in grades 6-8” (http://www.whitebear.k12.mn.us/Central/index.asp?1D=3269).>

All IB programs focus on developing 10 qualities in students, called the IB Learner Profile. IB
learners are described as: inquirers, knowledgeable, thinkers, communicators, principled, open-
minded, caring, risk-takers, balanced, and reflective.®

Purpose of the Evaluation

The White Bear Lake Area Schools has requested that the Center for Applied Research and
Educational Improvement (CAREI) submit a proposal to evaluate their International
Baccalaureate programs that are offered in three schools: Matoska International School (K-5),
Central Middle School (6-8), and Sunrise Park Middle School (6-8).

! For more information about the White Bear Lake Area Schools, see: http:/www.whitebear.k12.mn.us/.

2 For information about the International Baccalaureate program, see: http://www.ibo.org/.

3 For information about these three schools, see: http://www.whitebear.k12.mn.us/Matoska/,
http://www.whitebear k 12.mn.us/central/, and hitp://www whitebear.k12.mn.us/SunrisePark/.

4 For more information on the IB Primary Years Programme, see: http://www.ibo.org/programmes/primary-years-

programme/.
5 For more information on the IB Middle Years Programme, see: hitp://www.ibo.org/programmes/middle-years-

programme/.
¢ For more information on the IB Learner Profile, see: http://www.ibo.org/benefits/learner-profile/.

CAREI-White Bear Lake Area Schools’ IB Program Evaluation Proposal v1.1 /2
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Proposal to the White Bear Lake Area School Board (v1.1, 11/15/16)

The purpose of the evaluation is to provide the School Board of the White Bear Lake Area
Schools with information about the three IB schools regarding program implementation,
stakeholder satisfaction, and preliminary student outcome data. Internally, district staff members
are also interested in receiving formative feedback that they can use for program improvement.
Essentially, the district wants to know whether or not these programs are helping them to fulfill
their district mission.

CAREI proposes to answer the following evaluation questions:
1. What types of student outcomes have other school districts that are implementing PYP
and MYP programs seen and how are they measuring those outcomes?
2. What are the characteristics of the students who enroll in the three White Bear Lake Area
IB Schools?

3. To what extent is the program being implemented with fidelity at each IB school?
4. What are the perceptions of teachers in these IB schools?
5. What are the perceptions of other stakeholder groups (e.g., students, families,

administrators) about the program?
6. To what extent have student outcomes changed as a result of implementing PYP and
MYP?

The Center for Applied Research and Education Improvement (CAREID Capability

CAREI is an independent research and evaluation center in the College of Education and Human
Development (http://www.cehd.umn.edu/carei/) at the University of Minnesota (http://twin-
cities.umn.edu/). CAREI was created in 1989 to improve the quality of education for all learners
through rigorous research, evaluation, and assessment. As an integrated research and evaluation
center, CAREI has complete access to the full array of resources available at the University of
Minnesota, including faculty expertise, technology support, libraries, equipment, and facilities.

Project Evaluation Team

The evaluation project will be assigned to a Project Lead by the CAREI Director. Appropriate
other staff will be assigned as needed and available. One primary strength of CAREI is its access
to an interdisciplinary team of evaluators along with faculty and staff at the University of
Minnesota.

Evaluation Work Plan and Activities

The design for CAREI’s evaluation will focus on providing feedback to the School Board and
district leadership by May 2017. The CAREI evaluators will work with Brian Morris,
Assessment and Accountability Coordinator, and Jill Pearson, Teacher and Learning
Coordinator, as well as district leadership, to coordinate and conduct the evaluation. The
evaluation work plan shown in Table 1 outlines the evaluation questions, data collection and
analysis processes, and a projected evaluation timeline.

CAREI-White Bear Lake Area Schools’ IB Program Evaluation Proposal v1.1 /3
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Proposal to the White Bear Lake Area School Board (v1.1, 11/15/16)

Evaluation Cost
e See attached Budget Summary

Total cost for evaluation services, materials, mileage, and all other expenses =

Stage 1 preliminary evaluation plan. The total cost of Stage 1 is $10,098. This includes a brief
synthesis of the literature along with local enrollment/retention data and recommendations for
the local evaluation plan. Stage 1 is required to initiate the project.

Stage 2 Options (all total costs estimates are inclusive of Stage 1)

e Stage 1 plus full evaluation plan (recommended). The total costs for the recommended
evaluation is $62,517. This will cover all three stages and provide substantial insight into
the fidelity, quality and local perceptions of the program.

o Stage | plus partial evaluation plan (without implementation quality and local
perceptions). The total costs that excludes an evaluation of the implementation quality
and local perceptions is $49,593. This includes the cost assessment and benefit
assessment along with the cost-benefit analysis.

e Stage 1 plus a very limited evaluation (without implementation quality, local perceptions,
or cost-benefit analysis. The total cost that excludes an evaluation of implementation,
local perceptions, or cost-benefit is $25,929.

Contact information;
Theodore J. Christ, PhD
carei-director@umn.edu
612-624-7068

CAREI-White Bear Lake Area Schools’ IB Program Evaluation Proposal v1.1 /10
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Proposal to the White Bear Lake Area School Board (v1.1, 11/15/16)

Communication Plan

The CAREI evaluators understand that successful communication of the findings begins by
anticipating the questions and concerns of stakeholders. Face-to-face meetings, phone meetings,
and email communication will be used to update and exchange information between the
evaluators, Brian Morris, Jill Pearson, and the White Bear Lake Area Schools’ leadership team.
CAREI will provide summaries of meetings as needed.

In addition, the CAREI evaluation team will communicate with the University of Minnesota’s
Institutional Review Board (IRB) to ensure that proper documentation of the study is filed with,
and approved by, the IRB. CAREI will also enter into a data sharing agreement with the White
Bear Lake Area Schools.

Evaluation Activities Timeline
v" Ongoing: Communication with Brian Morris, Jill Pearson, and district leadership
v' February 10, 2017: Stage 1 preliminary report for the school board.
v’ April 14, 2017: Draft, preliminary report delivered to Brian Morris, Jill Pearson, and
district leadership for review
v April 20, 2017: District provides CAREI with written feedback / questions in response to
draft, preliminary report
May 15, 2017: CAREI provides final report to district
May, 2017: CAREI will attend School Board meeting to present findings, if desired

< S

CAREI-White Bear Lake Area Schools’ IB Program Evaluation Proposal v1.1 /9
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